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THEN – 2015

No. of PEPS Employees 69 FTE

TxDOT Annual Letting $3.4 B

Procurement Amount $695 M

No. of Contracts 170 EA

No. of Work Authorizations 600 EA

No. of Late WA 139 EA

No. of Invoices 4,000 EA

% of Invoices Paid On Time 86%

NOW – 2019

No. of PEPS Employees 136 FTE

TxDOT Annual Letting $10 B

Procurement Amount $1.5 B +

No. of Contracts 300 EA +

No. of Work Authorizations 1,600 EA +

Number of Late WA 57 EA

No. of Invoices 13,000 EA +

% of Invoices Paid On Time 87%



The PEPS Story:  Then and Now October 8, 2019

Work Authorizations Executed in FY 2019 by Signature Authority

6



The PEPS Story:  Then and Now October 8, 2019

Supplemental Work Authorizations Executed in FY 2019 by Signature Authority

7



The PEPS Story:  Then and Now October 8, 2019

Latest FY 2020 Procurement Plan-Subject to Change
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FY 2020 Statewide Procurement Plan
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Recent TAC Rule Changes

TAC 9.34  - Rule Changes Approved

▪ Bonus Policy Requirements:  

• An allowable cost per the FAR

• Must be consistent with AASHTO  Uniform Audit and Accounting Guide

• PEPS provided clarity on specifically what the eligibility requirements are

• Requires a written bonus plan that details how bonus payments are determined

• Defines the performance measures the firm uses to determine bonus  amounts  (e.g. 

firm’s revenue growth, and a firm’s approach to cost containment)

• PEPS ADMIN QUALS group will continue to audit overhead rates for compliance to all 

of the above and negotiate as necessary.
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Recent TAC Rule Changes

TAC 9.34  - Rule Changes Approved

▪ Overhead Rate Implemented at Time of Negotiations:

• Per Federal Policy, the department will use the selected firm’s  indirect cost rate 

information that is in effect at the time the negotiations begin.

• PEPS had to provide clarity as to its policy

• What triggers negotiations beside the award?  

• The department will treat all cost data as confidential pursuant to 23 U.S.C. Section 

112 and 23 C.F.R. Part 172
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Recent TAC Rule Changes

TAC 9.34  - Rule Changes Approved

▪ 90 Day Extension of Administrative Qualifications

• Firms continue to submit their annual renewals after June 30th deadline.   

• What were the FY 2019, Wave 4 impacts, if any?

• Promotes streamlining and more flexibility to execute contracts during the  annual 

overhead renewal period.  

• This rule change enabled a 90 day extension of a firm’s existing overhead rather 

provided they have already submitted their overhead renewal package for audit.

• Reduces the number of disqualifications due to ADMIN QUALS

• Reduction in disqualifications allows for more competition
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Recent TAC Rule Changes

TAC 9.34  - Rule Changes Approved

▪ Negotiation of Annual Labor Rates: 

• Improves consistency by moving control of negotiations from nine individual PEPS 

Service Centers to a single Negotiations Center

• Annual rate negotiations meaning rather than performing labor negotiations with 

the same firms over and over the time for negotiations will decrease substantially

• Norma Glasscock, P.E. along with Martin Rodin will lead this initiative.  

• Work with industry to define processes for the FY 2020 rollout

• The confidentiality of the annual employee rate information will be maintained and 

is clearly defined within the rule changes.

• Negotiation Center will Rreview salary rates for reasonableness and consistency 

with industry norms and when approved, the rates will apply contract negotiated  

within the next 12 month period
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Recent TAC Rule Changes

TAC 9.34  - Rule Changes Approved

▪ Negotiation of Annual Labor Rates: (continued) 

• The provider  must submit the salary rate for any employee if used on a contract 

• The department will continue to negotiate contracts on an individual basis during 

the initial 12 month implementation period.
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PEPS Conference-November 20-21, 2019
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Third and Final Round of Labor Rate Negotiations-Final Offer Letter
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Labor Rate Negotiations-Consultant Appeals for the PEPS Houston Service Center
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When you reach an 

impasse on labor 

rate negotiations 

and have received a 

Best and Final Offer 

(BAFO) from 

TxDOT, the prime 

provider may 

appeal to the PEPS 

Division Director.

The PEPS Division Director’s appeal 

decision is final!
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QUESTIONS

Gail Eileen Morea, P.E.| Service Center 

Director

PEPS Houston Metro Service Center

7600 Washington Avenue, Houston, TX

Email: Gail.Morea@txdot.gov

Office: (713) 802-5795

mailto:jaime.vela@txdot.gov

