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Organizational Structure

LUBBOCK

EL PASO ;
ODESSA

Procuring the most qualified consultants to deliver
effective transportation solutions for Texans

ZPEPS

Professlonal Engineering Procurement Services

The PEPS Story: Then and Now

PEPS Service Centers

Austin Service Center
Charles Davidson, PE., CTCM
512.832.7315
Charles.Davidson@txdot.gov

Dallas Service Center
Joseph Jancuska, PE.
214.320.6187
Joseph.Jancuska@txdot.gov

El Paso Service Center
Jaime Perales, PE., CFM
915.790.4231
Jaime.Perales@txdot.gov

% PEPS Division

Austin HQ

PEPS Division Director
Martin L. Rodin, RE.
512.416.2037
Martin.Rodin@txdot.gov

Deputy Division Director
Lucio Vasquez, PE.
512.416.2039
Lucio.Vasquez@txdot.gov

PEPS Support Services

Business Operations Center

Roy Gonzales
512.416.2034
Roy.Gonzales@txdot.gov

Center of Excellence
Dan Neal, PE.
512.416.2667
Dan.Neal@txdot.gov

Controls Center
Dione Albert
512.416.2003
Dione.Albert@txdot.gov

Fort Worth Service Center
Jessica Andrews, PE.
817.370.3668
Jessica.Andrews@txdot.gov

Houston Service Center
Gail Morea, PE.
713.802.5795
Gail.Morea@txdot.gov

San Antonio Service Center
Larry H. Wenger, PE.
210.615.5971
Larry.Wenger@txdot.gov

Invoice Center

Tira Dobrozensky, CTCM
512.486.5227
Tira.Dobrozensky@txdot.gov

Negotiations Service Center
Norma Glasscock, PE.
817.370.3675
Norma.Glasscock@txdot.gov

Support Services Center
Kathy De Luna, CTCM, CTCD
210.615.5901
Kathy.DelLuna@txdot.gov

. Service Center for Divisions

Kori Rodriguez, PE.
512.416.2268
Kori.Rodriguez@txdot.gov

Urban Districts Service Center
Jaime A. Vela, PE.

512.416.2007 or 956.712.7730
Jaime.A.Vela@txdot.gov

Rural Districts Service Center
Lynn Daniel, PE.

940.937.7281
Lynn.Daniel@txdot.gov
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Then and Now

THEN — 2015

No. of PEPS Employees
TxDOT Annual Letting
Procurement Amount

No. of Contracts

No. of Work Authorizations
No. of Late WA

No. of Invoices

69 FTE
$3.4B
$695 M
170 EA
600 EA
139 EA
4,000 EA

% of Invoices Paid On Time 86%

NOW — 2019

No. of PEPS Employees 136 FTE

TxDOT Annual Letting $10B
Procurement Amount $15B +
No. of Contracts 300 EA +

No. of Work Authorizations 1,600 EA +
Number of Late WA 57 EA
No. of Invoices 13,000 EA +

% of Invoices Paid On Time 87%
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Work Authorizations Executed in FY 2019 by Sighature Authority

12040
1100

FY 2019 - Work Authorizations Executed by Signature Authority

1000

B Number of WA in FY 2015 Each

M Dollar Amownt of WA in FY 2019 Hundreds

g0 of Millions
E‘:{I (5]
o
=
&
t i
- Signature| Mumberof |Dollar Amount of WA in
Authority WA in FY 2019 FY 2019
- Each Hundreds of Millions
, L5 DE/DD 1100 $396.59
_— bk Bas Rodin 231 543285
Barth 31 5132.10
Hale 35 5247 .46
Bass 15 524180
totaL |C 1412 ) $1,450.89
e —
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Supplemental Work Authorizations Executed in FY 2019 by Signature Authority

FY 2019 - Supplemental Work Authorizations Executed by Signature Authority

1400 1366

2019 Each

in FY 2019 Hundreds of

B Number of Supplemental WA in FY

W Collar Amount of Supplemental WA

Millions

Mumber of

Dollar Amount of

SignatureSupplemental WA|Supplemental WA in
Authority in FY 2019 FY 2019
Hundreds of
Each Millions
DE/DD 1366 582.09
Rodin 73 520.43
Barth 38 516.76
Hale 16 511.14
Total 1493 5130.43
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Latest FY 2020 Procurement Plan-Subject to Change
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FY 2020 Statewide Procurement Plan

$32,000,000
$42,000,000
$45,000,000
($260,215,000 |
$8,000,000
$9,000,000
$32,000,000
$1,000,000
|_$199,500,000 |
$20,000,000
$35,000,000
$7,000,000
$45,000,000
 Planning | 19,000,000
1000,
$8,000,000
($116,000,000 |
$43,300,000
$6,000,000
($83,000,000
1000,
$21,000,000
$37,000,000
$3,500,000
$6,000,000
$30,000,000
GRAND TOTAL FY 2020 $1 546,315,000
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Recent TAC Rule Changes

TAC 9.34 - Rule Changes Approved

= Bonus Policy Requirements:

* An allowable cost per the FAR

* Must be consistent with AASHTO Uniform Audit and Accounting Guide

* PEPS provided clarity on specifically what the eligibility requirements are

* Requires a written bonus plan that details how bonus payments are determined

» Defines the performance measures the firm uses to determine bonus amounts (e.g.
firm’s revenue growth, and a firm’s approach to cost containment)

« PEPS ADMIN QUALS group will continue to audit overhead rates for compliance to all
of the above and negotiate as necessary.

The PEPS Story: Then and Now October 8, 2019 10



Recent TAC Rule Changes

TAC 9.34 - Rule Changes Approved

= Qverhead Rate Implemented at Time of Negotiations:

* Per Federal Policy, the department will use the selected firm’s indirect cost rate
information that is in effect at the time the negotiations begin.

* PEPS had to provide clarity as to its policy
* What triggers negotiations beside the award?

 The department will treat all cost data as confidential pursuant to 23 U.S.C. Section
112 and 23 C.F.R. Part 172

11
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Recent TAC Rule Changes

TAC 9.34 - Rule Changes Approved

= 90 Day Extension of Administrative Qualifications

*  Firms continue to submit their annual renewals after June 30t deadline.
*  What were the FY 2019, Wave 4 impacts, if any?

* Promotes streamlining and more flexibility to execute contracts during the annual
overhead renewal period.

* This rule change enabled a 90 day extension of a firm’s existing overhead rather
provided they have already submitted their overhead renewal package for audit.

* Reduces the number of disqualifications due to ADMIN QUALS

* Reduction in disqualifications allows for more competition

The PEPS Story: Then and Now October 8, 2019



Recent TAC Rule Changes

TAC 9.34 - Rule Changes Approved

= Negotiation of Annual Labor Rates:

* Improves consistency by moving control of negotiations from nine individual PEPS
Service Centers to a single Negotiations Center

* Annual rate negotiations meaning rather than performing labor negotiations with
the same firms over and over the time for negotiations will decrease substantially

* Norma Glasscock, P.E. along with Martin Rodin will lead this initiative.
*  Work with industry to define processes for the FY 2020 rollout

« The confidentiality of the annual employee rate information will be maintained and
is clearly defined within the rule changes.

* Negotiation Center will Rreview salary rates for reasonableness and consistency
with industry norms and when approved, the rates will apply contract negotiated
within the next 12 month period

The PEPS Story: Then and Now October 8, 2019



Recent TAC Rule Changes

TAC 9.34 - Rule Changes Approved

= Negotiation of Annual Labor Rates: (continued)

 The provider must submit the salary rate for any employee if used on a contract

 The department will continue to negotiate contracts on an individual basis during
the initial 12 month implementation period.

The PEPS Story: Then and Now October 8, 2019 14



PEPS Conference-November 20-21, 2019

Third Annual PEPS Conference
November 20t and 21st
Embassy Suites Conference Center
San Marcos, Texas

The PEPS Story: Then and Now October 8, 2019



Third and Final Round of Labor Rate Negotiations-Final Offer Letter

Three possible
outcomes prior to
enacting an appeal:

September 27, 2019

Project Manager Name, PE - Consultant will be

Title

CompanyYome asked to accept
Houston, X, 77042 TxDOT’s third and final

RE: Bestand Final Offer - Solicitation G01CTO00000XXXX (Legacy Contract & XX-XSDPSXXX)
Desr Mr/Ms. Offer
The purpose of this letter is to provide TxDOT s final offer in these negotiations.

After a number of rounds of negotiations, TxDOT has attached its final offer. Ifthe final offeris

- Consultant will be
o Ba aroepable. Temwe M hove vome 1 on et br T Lator rotEE i yoagoe St on given the opportunity

impasse has been reached, then the negotiations will be terminated and TxDOT will proceed to

negotiste with the next highest qualified provider. during a face to face

This letter referencesthatwe MAY have reachedan impasse if TxD0OT 5 offer is not acceptable. Prior

to enacting the sppeal process with the Professional Engineering Procurement Services (PEPS) meeti ng to prov ide

Division Director, | encourage you to reach gutto me as the PEPS Houston Service Center Director

for one final attempt to wrap things up duringa face to face meeting If vou electto requestsuch a =

meeting, vou are to come fully prepared to negotiate forthe team. Remember, the rates that your the' I' BAFO
team had submitted prior to our 3rd round count2r are no longer under consideration butrather
what we are looking for from you isa Bestand Final Offer (BAFD). Also, you should assesswhich
staffing positionsyou have some |eeway on and move to accept those rates prior to this meeting so
they are off the table and we can focus on staffing levels with the rates that are the furthest apart.
This will ensure a successful and productive negotiation.

Please reply with your decision on whether Company Mamesaccepts the final offer or we are atan
impasse by 5:00PM CT on 10,/01,/2019.

However, should you disagres thatan impasse has occurred; you may appeal the determination ta
PEPS Division Director, prior to the deadline referenced sbove at(312) 416-2038.

Sincerely,

Gail Eileen Morea, P.E.
Houston Service Center Director
Professional Enginesring Procurement Services Division

oL Martin L Rodin, P.E. TxDOT Director, PEPS Division
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Labor Rate Negotiations-Consultant Appeals for the PEPS Houston Service Center

When you reach an
impasse on labor
rate negotiations
and have received a
Best and Final Offer
(BAFO) from
TxDOT, the prime
provider may
appeal to the PEPS
Division Director

Three possible
outcomes in an
appeal:

- Consultant will be
asked to accept
the BAFO

- Consultant will be
given a counter
offer to BAFO

- TXDOT will cease
negotiations and
go to the next
provider

The PEPS Division Director’s appeal
decision is final!
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QUESTIONS

asPEPS

Gail Eileen Morea, P.E.| Service Center
Director

PEPS Houston Metro Service Center
7600 Washington Avenue, Houston, TX
Email: Gail. Morea@txdot.gov

Office: (713) 802-5795
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